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By Dennis Pierce

Cultural shift

t’s one-thirty on a Friday after-

noon, and Paul (“Van™) Mitchell,

principal of Colonial High School
in Orlando, Fla., enters his office.

He’s slightly out of breath, having
just come back from a school pep
rally—though it could just as easily
have been the 20 classroom walk-
throughs (CWTs) he had done earlier
that day that had winded him.

But that’s a typical number for
Mitchell, who brings up his comput-
er from sleep mode. “We have 186
teachers, and I try to do 25 walk-
throughs a day,” he says.

Mitchell is referring to a school
leadership strategy that has him
spending three to five minutes in
each classroom, observing the behav-
ior of teachers and students. He’s
looking for specific indicators that
research suggests can produce higher
achievement. He records his observa-
tions on a Palm handheld computer,
then transfers the data to his desktop
computer later on for analysis.

Mitchell points to one of two flat-
screen monitors on his desk—it dis-
plays the software program he uses to
manage the data collected from his
CWTs—and rattles off phrases such
as “high-yield strategies” and “learn-
er engagement.” They're two of the
leading indicators measured during
the walkthroughs. But for Mitchell
and his school leadership team, these
are not just abstract terms; they’re
real concepts that are being put into
practice to improve results.

At each Monday’s staff meeting,
Mitchell and his team review the data
culled from the CWTs to discover
how well teachers are implementing
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these suggested approaches—and
which strategies need more emphasis
during staff training.

“We started using them little by
little, and now it’s just common cul-
ture for us,” Mitchell says. “But it
does take time to get there.”

Down the hall, Assistant Principal
Hilary Buckridge demonstrates a stu-
dent-tracking system that Colonial
teachers use to monitor the progress
of their students.

For more information on
OCPS and its ed-tech
initiatives, including the

six guiding principles
behind the district's
success, see:

www.eschoolnews.com/
resources/reports/
vanguard_report/

Each week, she says, teachers export
the data from the school’s student
information system (SIS) into a data-
base that automatically generates
reports on which students are strug-
gling academically, so “we can watch
those students very carefully,” she says.

The system is helping Colonial
meet a new state mandate that
requires schools to notify parents if
their child’s grade point average dips
below 1.9.

“Our teachers are pretty happy

about it, because they don’t have to do
anything—all they have to do is keep
their [electronic gradebook] up to
date, and reports are generated auto-
matically,” Mitchell notes.

What’s going on at Colonial is a
reflection of common practices occur-
ring throughout Florida’s Orange
County Public Schools (OCPS).
Choose any school, and the chances
are high that the same buzzwords
Mitchell uttered—"“high-yield strate-
gies,” “learner engagement”—are part
of the everyday lexicon there, too.

In a school system the size of
OCPS—the nation’s 1lth-largest,
with 176,000 students and 12,000
teachers spread across 165 schools—
“it can be hard to change the cul-
ture,” says Nora Gledich, director of
leadership development for the dis-
trict. But that’s just what OCPS has
been able to accomplish.

School leaders are using the trends
and patterns that appear in the CWT
data to make more informed decisions
about their staff 's professional develop-
ment needs. Individual teachers are
using the data they collect through peri-
odic assessments to change their
instructional practices. And technology
is the catalyst for all of these reforms.

This change in culture “has result-
ed in a thousand school leaders who
now speak a new language together,”
Gledich says. “No matter who works
where, we can have a real conversation
about the children in our district and
move things forward.”

As a result of this district-wide shift
in culture, student achievement is on
the rise, and OCPS is widely recognized
as a high-performing school system.
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Smart use of technology is one reason for Orange County's rise in achievement.

Despite a highly mobile and
diverse student population—OCPS
students come from 179 countries
and speak 132 different languages
and dialects—the district’s gradua-
tion rate is 72 percent, above the
average for the state of Florida, and
its dropout rate is under 2 percent,
best among the state’s seven urban
districts. OCPS has achieved a “B”
rating from the state, and 70 percent
of its schools have earned either an
“A” ora “B.”

How the district has achieved such
remarkable success can be traced to its
leadership at all levels.

Eliminating guesswork

A good example of this leadership
can be found in the CWTs, which are
“truly changing the way our principals
operate,” says Nicholas Gledich,
Nora’s husband and chief operating
officer for the district.

There are many models for how to
conduct CWTs in the United States,
but Florida has adopted a particular
model and has mandated that all prin-
cipals in the state be trained in it, Nora
Gledich says. But while you’ll see
CWTs performed in every district
throughout the state, perhaps no
other Florida district has taken these
to the level of OCPS.

For one thing, Nora and her staff
decided early on to train not just the
building principals, but the entire
leadership team at each school.

“As a former principal, I said,
‘Let’s look at the reality of this—what
principal do you know who works in
isolation, where they’re the sole doer
of anything in a school?”” she
explains. Training an entire leader-
ship team in each building allows for
more CTWs to occur, while bringing
the whole team into the decision-
making process.
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Florida uses Teachscape as the
provider of its CWT training, based
on a model for the walkthroughs that
Teachscape created. It involves seven
very focused “look-fors,” Nora says,
that are based on sound educational
research. “The seven things we look
for are the things that, if a teacher and
her students are showing evidence of
these in the classroom, then we know
the classroom produces higher
achievement,” she says.

Besides learner engagement and the
use of “high-yield” instructional strate-
gies (which are identified in the
research of Robert Marzano, Debra
Pickering, and Jane Pollock), these indi-
cators also include what the learning
environment looks like and whether
the objectives of the lesson are evident.

Teachscape has created a software
program that works on a variety of
handheld computing platforms for
school leaders to record their observa-
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tions about these indicators. The
information is collected electronically,
and reports are generated automati-
cally to give building leaders a snap-
shot of what teaching and learning
looks like in their schools.

It’s important to note that this is
not an evaluative process, Nora says:
Data aren’t collected on individual
teachers, and they aren’t used to eval-
uate particular educators. “That’s
what helped sell the program to the
teachers,” she says. “Weve had no
issues with the union as a result.”

Data instead are collected in aggre-
gate form, though they can be parsed
according to grade level and subject
area. “I can say, let’s take a look at the
information only as it pertains to
ninth-grade algebra, or eighth-grade
language arts,” Nora says. School lead-
ers then use these results to plan for
their teachers’ professional develop-
ment needs.

Nora says she appreciates the solu-
tion because “everything is so target-
ed. There is no guesswork in what we
need to do to help teachers be more
effective. Instead of saying, ‘What
would you like to learn this year as a
teacher,” it’s now, ‘What do we need to
learn in order to help our students?’
And that is quite incredible.”

But OCPS doesn’t use data just to
drive professional development. It
also uses data to inform classroom
instruction.

Orange County educators are using
Riverside Publishing’s Edusoft plat-
form to administer formative assess-
ments at least four times a year, which
they use to find gaps in their students’
understanding and target their
instruction accordingly. Edusoft is a
paper-to-web  solution, meaning
exams are given on paper and then
scanned into a computer. The results
are uploaded to an Edusoft server,
where teachers have web-based, near-
instant feedback.

Teachers can give an exam, then go
to the faculty lounge to scan in stu-
dents’ answer sheets—and by the time
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they get back to their classroom, the
results are available online for instant
analysis, says George Perreault, direc-
tor of educational technology.

Edusoft is merely a platform for
administering the assessments, and so
OCPS partnered with The Princeton
Review to create test items for each
subject that correlate closely with state
standards. Because of this close corre-
lation, OCPS teachers can predict with
a high degree of reliability which stu-
dents are on track for passing the
reading and math portions of
Florida’s FCAT exam and which stu-
dents need remedial help.

“It’s this cultural shift to a
customer-driven [enterprise]
that will allowus to
expand our use of
technology even further”
—Nicholas Gledich,
COO, OCPS

The initiative grew out of an effort
by Superintendent Ronald Blocker
four years ago to find ways to stan-
dardize assessment according to a sin-
gle, district-wide model. As a result of
this effort, OCPS officials looked at
what all the schools were doing and
identified best practices they could
implement district-wide.

In a related initiative, elementary
reading teachers also use Wireless
Generation’s mClass solution to
administer DIBELS exams via Palm
computers. The system has slashed
the amount of time it takes to admin-
ister the exams and get results back to
teachers: OCPS now can turn around
100,000 exams in less than two
weeks—about a third of the time it
took before.

The district started this initiative as
a pilot project five years ago with only
a handful of schools. But “within the
first four months, other schools were
hearing what we were doing, and they
wanted to participate,” Nick Gledich

says. “And we pretty much had to say
to these schools, ‘Hold off, let’s wait,
let’s assess what we're doing first
before we go any further.”

Early on in the project, however, it
was clear the initiative was a huge suc-
cess—and within three years, OCPS
was offering the program at all of its
elementary schools.

To facilitate teachers’ adoption of
the system, district trainers first
taught them how to use the Palm com-
puters and gave them a chance to
become familiar with the devices; only
then did teachers learn how to use the
handhelds to administer the DIBELS
exam. This two-step process simpli-
fied things enormously and kept
teachers from being overwhelmed.

“I don’t know of anything that’s
been as accepted this easily by the ele-
mentary school teachers,” says
Perreault. “The bottom line is, it
makes their job easier, and they have
more timely feedback. It’s much more
efficient than what they were doing
before.”

Other projects under way

Such a strong reliance on data to
better target instruction requires a
robust SIS. However, until now, OCPS
has had three different legacy systems
in place in its schools: one each for the
elementary, middle, and high schools.
These three systems all feed into a cen-
tral system used for state reporting.

Having three disparate systems
poses many problems. So, in a major
ed-tech initiative, OCPS is in the
process of moving to a single system
with a uniform interface for all
schools. The district chose to stan-
dardize on Pearson’s SMS (formerly
the Chancery Student Management
System) because it was the most
robust of the three systems in use. Its
goal is to shift all schools over to SMS
by spring 2009.

The SIS project is just one of several
large-scale technology initiatives under
way in the district. Another is a project
to upgrade the district’s bandwidth



and monitor its internet traffic. This
project aims to supply a minimum of
10 megabits of bandwidth per second
to each elementary school, 100 Mbps
to each middle school, and 1 gigabit
per second to each high school.

OCPS is taking advantage of 2007
eRate funding to make this happen. It
has contracted with Tennessee-based
ENA to oversee the project. ENA will
own the routers at the school sites and
will be responsible for monitoring
internet traffic through these routers.

On the instructional side, OCPS
received a $1 million grant to imple-
ment a project called the Integrating
Technology into Reading Initiative.
The project targets schools rated as
“C” schools by the state, and partici-
pating teachers receive four days of
training in multimedia creation. They
also get a Macintosh laptop cart, a dig-
ital projector, and a digital camera; the
goal is to boost students’ reading
scores with multimedia projects.

Encouraged by Superintendent
Blocker’s goal of “constant innova-
tion,” OCPS is in the process of
upgrading its Enterprise Resource
Planning (ERP) solution from SAP
version 4.0 to version 4.7 through a
project called EFI, or Expanded
Functionality Initiative.

The goal of this project, as its name
indicates, is to expand the functionali-
ty of the district’s back-end software
system. For example, OCPS is adding
an e-Recruiting module that will help
automate staff recruitment and move
much of this process online, which
should help the district meet its ever-
challenging hiring needs. (This fall,
the district has added about 800 new
teachers—and that’s down slightly
from previous years.)

OCPS also is implementing a dis-
trict-wide web portal, based on
Microsoft SharePoint technology, that
will serve as a single point of delivery
for online services, and it’s in the early
stages of a three-year project to imple-
ment a comprehensive data ware-
house to support instruction.

Not all of the district’s technology
projects have gone smoothly. In one
particular “pain point,” Nick Gledich
says, OCPS ended up making head-
lines in the local papers for the wrong
reasons: As the district began rolling
out SMS in some of its schools, teach-
ers had trouble retrieving their stu-
dents’ grades. For some teachers, the
software’s gradebook program simply
froze—while others reported losing
data altogether.

District officials looked into the
problem and determined that it was
an issue only with the software’s
gradebook feature. All other aspects of
the program worked well. So, rather
than scrap the system entirely, they
stripped the gradebook feature from
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Technology enables OCPS teachers to target instruction more effectively.

SMS and sought another gradebook
solution that would work with it.

After doing their homework, they
chose a program called ProgressBook,
from Ohio-based Software Answers
Inc. They did extensive testing to
make sure it worked with SMS.

“We're just starting to use
ProgressBook with the middle
schools, and we're hearing from teach-
ers, ‘My gosh, this is wonderful!”
Gledich says. “Teachers can take atten-
dance in ProgressBook, and it feeds
into SMS seamlessly.”

Keys to success

Aiding in its transition to the new
system was the attention the district
paid to “change management,” a busi-
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ness term used to describe the process
for managing the people side of any
major change. For OCPS officials,
change management is extremely
important—and it’s a key reason for
the success they've had with new tech-
nology initiatives.

For its SIS project, OCPS chose to
implement the new software in only 25
schools at a time. District officials also
knew it was important to have a per-
son on site at each school to help teach-
ers with the transition, answer ques-
tions, and provide hands-on support.

The district didn’t have enough
people on staff to make that happen,
so it hit upon a creative solution: It
hired and trained temporary employ-
ees from local staffing provider Tek
Systems to fulfill this role.

Hiring temps for such an impor-
tant role might seem a bit risky, but
OCPS has had great success with this

approach. “We made these 25 people
important people for the district,”
Nick Gledich explains. “And we gave
them training they can use to further

advance themselves.” While not
everyone has worked out, OCPS has
had to replace only a few of the temps.

To find these temporary employ-
ees, OCPS looked at state-sanctioned
temp agencies that specialize in tech-
nology placements, says Valerie Hall,
assistant director of the district’s cus-
tomer care division. District officials
were looking for a baseline set of tech-
nology skills, as well as change-agent
skills, good communication skills, and
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the ability to learn. “We figured we
could teach them the education busi-
ness,” Hall explains.

OCPS pays the agency a flat fee per
employee, and the agency handles
individual temps’ salaries. Though the
district has lost a few, the agency keeps
a stable of qualified candidates and
can replace them at a moment’s notice.
“The key is to establish a good relation-
ship with the temp company, so they
know your expectations and know
how well their temps are doing in
meeting those expectations,” Hall says.

The temps received four weeks of
training to become “customer care
agents.” Once the software was imple-
mented in the first 25 schools, they
moved on to the next set of schools.
The approach has worked so well that
“this will be the model we’ll continue
to use for other projects,” Hall says.

Change management is just one
key to the district’s success.

“If you were to ask me why we are
experiencing success, I would say ...

“only for the development of the tool
and the support.”

That’s a change in philosophy that
has been happening for the last three
or four years, and it’s a good one, says
Hermes Mendez, director of IT infra-
structure for the district.

“Having been here 20-plus years
myself, it’s always been [that] we're
pushing the technology to do
things—and now it’s the other way
around: We're seeing more of a shift
to the end-users, the professionals out
in the field, pushing the use of tech-
nology,” Mendez says.

Roland Moore, who took over as
chief information officer for OCPS
just this summer after serving in that
capacity for the Detroit Public
Schools, says that was a key factor that
attracted him to the district.

“Too often, technology is an answer
in search of a problem,” Moore says,
“and until you can find ways to embed
it, it is never really realized in educa-
tion until someone has a practical

“Too often, technology is an answer in search of a problem,

and until you can find ways to embed it, it is never really

realized in education until someone has a practical application”

—Roland Moore, CIO, OCPS

because projects are not done in isola-
tion—they are done in coordination
with all of the divisions that support
our schools,” Nick Gledich says.

For instance, the assessment office
worked with the curriculum and pro-
fessional development offices to
implement the Edusoft and mClass
projects. “All of those offices worked
together to make this happen,” he
says.

Yet another key is how OCPS
defines the concept of ownership
over projects. In many districts,
Gledich says, the IT department
“owns” all tech-related projects—but
at OCPS, it’s the business process
owner who assumes responsibility
for a project, and IT is responsible

application. But when you have sever-
al systemic applications, it begins to
vet itself as to how it should appropri-
ately be applied to education. And
that’s one of the things I saw happen-
ing here.”

Nick Gledich refers to this transfor-
mation from a “top-down” to a “cus-
tomer-driven” approach to technolo-
gy as yet another profound cultural
shift within OCPS.

“It’s this cultural shift to a cus-
tomer-driven [enterprise] that will
allow us to expand our use of technol-

ogy even further,” Gledich says.

Link:
Orange County Public Schools
http://www.ocps.net
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Driven to succeed

f you've ever waited for the bus
with your child in a torrential
downpour, or in bitter cold
weather, then you’ll appreciate an
innovation soon to be offered to par-
ents of Orange County, Fla., stu-
dents: In the coming months, they’ll
be able to subscribe to an optional
service that will alert them automati-
cally by cell phone or pager when the
bus is a certain distance from their
child’s bus stop. Hence, no more
waiting any longer than they need to.
This add-on service will be available
to parents down the road, but it’s
made possible by a technological
advancement that already exists on the
county’s more than 1,000 school
buses: Orange County Public Schools
(OCPS) is one of the few large school
systems in the country to have Global
Positioning System (GPS) devices
installed on each and every bus.
“We're one of the only large school
districts that have fully implemented an
Automatic Vehicle Location system,”
Arby Creach, director of transportation

“In a district this size, we
have more than a thousand
buses stopping at 24,000
stops and delivering
140,000 students to
200-plus locations. That's
why GPS [technology] is
important to me. | can
monitor a thousand buses
over 96,000 miles each day”
—Nicholas Gledich, Chief
Operating Officer, Orange
County Public Schools

systems for OCPS, says proudly. “I had
someone from another district say to
me recently: ‘Oh my gosh, it works—do
you know how many presentations I've
been to where they say, we're gonna do
this, we're gonna do that—and you're
actually doing it!™

The devices can pinpoint the loca-
tion of each bus on a map every 10 sec-
onds. This information is not only
invaluable in case of an emergency; it
also has enabled OCPS to save about
10 percent on fuel costs, Creach says.
That’s no small amount, given that the
district spent nearly $3 million on fuel
last year alone. Such results recently
prompted School Bus Fleet magazine
to recognize OCPS as one of the top 10
school bus fleets in the country.

‘Instant accountability’

OCPS purchased its GPS units and
software from Boston-based company
Everyday Wireless. The units them-
selves cost about $800 apiece, and
they've been “terrifically reliable,” says
Creach, an ex-military official who has
drawn from his knowledge of high-
tech weapons systems to help guide
the district’s transportation services.
“Once the hardware was installed, it
cost us nothing to operate.”

The hardware consists of a small
box installed on the bus and a short
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antenna attached to the outside, typ-
ically on the hood. It receives GPS
information from a satellite and
retransmits this information to five
county locations via UHF radio. The
data then are sent over the internet to
a district server and are overlaid onto
the district’s existing bus-routing
software—for ~ OCPS,  Trapeze
Software’s MapNet program.

The system “has brought instant
accountability to our district,”
Creach says.

For starters, there is the solution’s
safety factor. If a vehicle breaks
down, or there is a bus-related emer-
gency—a missing child, a serious
injury, or even a hijacking—district
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button” on the system, without hav-
ing to get on the radio.

Greater efficiency

Along with improving safety, the
GPS devices have helped district offi-
cials make their bus routes more effi-
cient.

Because the system maintains a
complete history of every bus trip,
“you can verify the routes,” Creach
says. To plan their bus routes, he
explains, district officials use maps
from county appraisers and cartogra-
phers, which are imported into the
Trapeze routing software. But some-
times these maps are outdated or
incomplete.

=i

GPS technology is installed on all 1,000-plus school buses in Orange County.

officials instantly can locate the bus
in question.

“If a parent calls up and says,
‘Where’s little Suzie,” I can probably
tell you in seconds, instead of [hav-
ing to say], T'll call you back in a few
hours,” Creach explains.

The system also reduces the likeli-
hood of speeding, district officials
claim, because it’s easy enough to
monitor how fast drivers are going.
In addition, drivers can send a silent
emergency alert by pressing a “panic
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“This year, we audited and
[redrew] many routes, using the GPS
information,” Creach says. “Here’s
what it will tell you: That road didn’t
go through [as expected], or, there’s a
road here that the map didn’t show.”
He adds: “The GPS technology brings
out details that aren’t correct on
these maps.”

Shaving just a few miles or min-
utes from bus routes here and there
can have a huge cumulative impact,
Creach says, noting that it costs

between $45 and $50 to operate each
bus per hour. By tweaking the routes,
he says, “we’re able to put more
money back into the classroom.”

Nicholas Gledich, chief operating
officer for the district, explains why
he appreciates having the AVL system
in place.

“In a district this size,” he says,
“we have more than a thousand buses
stopping at 24,000 stops and deliver-
ing 140,000 students to 200-plus
locations. That’s why GPS [technolo-
gyl is important to me. I can monitor
a thousand buses over 96,000 miles
each day.”

Future plans

Looking toward the future, OCPS
officials say they’re exploring the pos-
sibility of adding student ID cards to
help track where, and when, kids get
on and off the bus. Such a system
would help ensure that students are
riding the correct bus and would add
another layer of security, Creach
says.

The cards would have an embed-
ded radio-frequency identification
(RFID) chip, which would be read by
a scanner on each bus as students
enter or exit the vehicle. The cards
likely would be activated biometrical-
ly, meaning the correct student
would have to be holding the card for
it to work, so a student couldn’t steal
his friend’s card and use it.

Creach is working with the dis-
trict’s food service, library, and infor-
mation technology departments,
along with building principals, to
design a system that could be used
for many different purposes: check-
ing out library books, paying for
lunches, and so on. These multifunc-
tional cards also would contain a bar
code and magnetic stripe, he says, so
they would work with each school’s
existing technology systems.

“For us, it would be one more
feather in our cap for security—and
that certainly makes everybody feel
better,” Creach concludes. —D.P.
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Learning beyond the bell

hould school districts allow

their teachers to have their own

blogs and podcasts hosted on
the district’s web site? It’s a question
that many school systems, both large
and small, have grappled with.

On the one hand, these digital-age
communications tools can extend
student learning beyond the school
bell, while keeping parents engaged
in their child’s education as never
before. On the other hand, many
school district leaders naturally are
concerned that these tools could
open their districts to potential legal
liabilities if not carefully monitored.

of educational technology for the dis-
trict. The program has been so well
received that about a third of the dis-
trict’s 12,000 teachers already have
taken the training.

Before the program started, teach-
ers who wanted to create their own
web sites often had to ask their
school’s instructional technology
specialist for help. But “it was too
hard to have to go through this per-
son every time they wanted to update
their site,” says Perreault. “I wanted
teachers to be able to be
autonomous—but there had to be
safeguards in place.”

“Almost every parent is familiar with the ‘nothing’ response

to the question: ‘What did you learn in school today?’ Now

a parent can say, ‘I| saw on your classroom web site that you

are learning about shapes and the project you made. It

looked great! Tell me more about itI” A web site changes

the conversation at home”

—Maurice Draggon, first-grade teacher, Sadler Elementary School

Florida’s Orange County Public
Schools (OCPS) has come up with a
solution that satisfies both sides of
the debate—empowering teachers to
create their own web pages, blogs,
and podcasts, while guarding against
the misuse of such tools.

All OCPS teachers are encouraged
to create their own web pages, but
only after going through special
training, signing an Acceptable Use
Policy (AUP), and passing an end-of-
training exam with a 100-percent
score, says George Perreault, director

Winter 2007

During the training, which lasts a
full day, teachers learn how to build
their own web pages, how to create
links, and how to post items using
HTML coding. Teachers also learn
what is, and is not, appropriate to
post on their personal or class
web sites.

For example, teacher web sites may
not contain advertisements, and
teachers need parents’ consent before
they post students’ photos or use their
last names. Teachers also can’t use
their web sites for personal gain and

cannot use them as a soapbox. “This is
not the forum for personal views or
causes,” Perreault explains.

Education technology service
provider Tech4Learning created the
training program for OCPS according
to the district’s specifications, and the
company now offers this training
commercially to other districts. OCPS
first offered the training to teachers
through a face-to-face format, but it
proved to be so popular that the dis-
trict eventually created an online ver-
sion hosted by Angel Learning.
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Teachers who pass the end-of-
training exam and “sign” an electron-
ic web sites agreement form are given
a File Transfer Protocol (FTP)
account for hosting their personal
web site. Once they pass the online
exam, the system “automatically gen-
erates an eMail message to a staff
member to create an FTP directory
for them,” Perreault says.

Before offering the training, district
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First-grade teacher Maurice Draggon posts videos on his web site to help students learn.

officials vetted their teacher AUP and
web site agreement form through the
OCPS legal team.

“I've sort of taken the approach
that teachers are professionals, and
I'm going to set the expectations—
but it’s also very clear when we talk to
them that I alone am the gauge for
what’s appropriate and what is not,”
Perreault says. If he finds a posting
that is inappropriate, he sends an
eMail to the teacher explaining that
this is outside the guidelines of
acceptable practices—but “I haven’t
had to turn anybody off,” he adds.

OCPS uses mostly Hewlett-
Packard servers throughout the dis-
trict, but it hosts the teacher web
pages and manages teachers’ FTP
accounts on an Apple XServe server.

The district also offers a way for
teachers to create their own blogs
and podcasts on their web sites.
Parents and students can sign up for
Really Simple Syndication (RSS)
feeds to have new blog posts deliv-
ered to their eMail in-boxes automat-
ically, and they can click on an iTunes
button to have new podcasts deliv-
ered automatically to their iTunes

account. “The nice thing is, the Apple
server syndicates these on the fly,”
Perreault says.

Teachers are using their web sites,
blogs, and podcasts to connect with
students and their parents in a vari-
ety of ways. One chemistry teacher,
for instance, creates podcasts to help
students with their daily homework.
Parents and students can listen to the
podcast together as they work
through each assignment. Other
teachers use them to help kids review
for tests, or to spark students’ imagi-
nation outside of class.

Maurice Draggon, a first-grade
teacher at Sadler Elementary School,
has taken advantage of the district’s
training to create a site on which he
posts his own videos to help students
learn phonics.

“My classroom is composed
entirely of students who speak
English as a second language,”
Draggon explains. “Letters do not
make the same sound in every lan-
guage, and often parents worry they
will teach their child the wrong letter
sound when they are reading with
them at home. They can visit my web

site, select the letter they are unsure
of, and hear the sound right away.
This empowers parents to practice
reading with their children without
worrying about teaching them the
wrong sound. Parents are therefore
pulled into the learning experience in
a meaningful way, without language
being a barrier.”

Draggon also posts students’ writ-
ing samples and other projects for
parents to see.

“Almost every parent is familiar
with the ‘nothing’ response to the
question: ‘What did you learn in
school today?™ he says. “Now a parent
can say, T saw on your classroom web
site that you are learning about shapes
and the project you made. It looked
great! Tell me more about it!’

“A web site changes the conversa-
tion at home and strengthens the
connection between the school and
the home,” he concludes. —D.P.

Link:

Maurice Draggon’s web site
http://teachers.ocps.net/
draggom/Welcome.html
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OCPS: Key ed-tech leaders (a partial list)

Ronald Blocker
Superintendent

Nicholas Gledich

Chief Operating Officer

Roland Moore
Chief Information Officer

OCPS: Key ed-tech vendors (a partial list)

Absolute Software Corp.
http://www.absolute.com

Nora Gledich
Director of Leadership
Development

George Perreault
Director of Educational
Technology

Hewlett-Packard Co.
http://www.hp.com

Angel Learning

http://www.angellearning.com

IBM
http://www.ibm.com

Apple Inc.
http://www.apple.com

CDW-G
http://www.cdwg.com

Compass Learning
http://www.compass

learning.com

ENA
http://www.ena.com

Everyday Wireless
http://www.everyday
wireless.com
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Microsoft Corp.
http://www.microsoft.com

Oracle Corp.
http://www.oracle.com

Palm Inc.
http://www.palm.com

Pearson Education
http://www.pearsoned.com

The Princeton Review
http://www.princetonreview.com

Riverside Publishing
http://www.riverpub.com

Hermes Mendez
Director of IT Infrastructure

Valerie Hall
Asst. Director of Customer Care

Cathy Blake
Enterprise Data Architect

John Lien
Instructional technology
Resource Teacher

Serena Wright
Project Manager

Paul V. Mitchell
Principal, Colonial High School

Hilary Buckridge
Asst. Principal,
Colonial High School

SAP
http://www.sap.com

SchoolDude
http://www.schooldude.com

Software Answers Inc.
http://www.software-
answers.com

Teachscape Inc.
http://www.teachscape.com

Tech4Learning Inc.
http://www.tech4learning.com

Trapeze Software
http://www.trapezesoftware.com

Wireless Generation
http://www.wireless

generation.com
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Don’'t "max out" your facility budget
to maximize facility usage!

Facility Scheduling
without FSDirect

FaC|I |ty
Requests

N
Facility Scheduling
with FSDirect

. . ™
Online tools for managing schools.

SchoolDude is pleased to serve Orange County Schools with our FSDirect facility usage scheduling system.

* Reduce time required to manage facility schedules

» Save $20 per event through efficiency gains

S5yt SCHOOL
* Integrate facility scheduling and business processes district-wide "'; Y_J Dune
* Improve community relations and customer service

Learn more in a free, online FSDirect seminar: www.schooldude.com/seminars

Visit on the Web: www.schooldude.com * Call now: |-877-868-DUDE * Email now: salesrequest@schooldude.com




