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The  
coronavirus  
pandemic 
has wreaked havoc to over 13,000 K–12 school districts across the U.S., disrupting the lives 

of school leaders, staff, students and parents. As a result, the definition of school safety has 

evolved. School safety is now about providing critical communication beyond the classroom, 

reaching teachers and staff whether they’re remote or on school grounds. There’s also more 

focus on addressing both the physical safety and mental health of teachers and staff. 

Social distancing (77%), the physical health of teachers and staff (70%), 
and the mental health of teachers and staff (69%) all ranked as top safety 
concerns as schools prepare for the 2020–2021 academic year, according 
to the Back-to-School Safety Concerns Report. 

The survey received feedback from over 270 respondents, including school administrators, 

school resource/safety officers, superintendents and teachers, as well as staff who work in 

communications, technology and facilities and operations. 

As superintendents, school administrators, teachers and staff navigate the new academic year, 

communication and engagement will be more vital — and challenging.  

https://hubs.ly/H0vnb8j0
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As COVID-19 upended school routines, the roles of school administrators, teachers,  

school nurses and counselors, and school resource officers were altered. And with  

these changes, issues that existed before became more exposed while others emerged. 

For teachers, inadequate pay, increased job demands, the high rates of workplace bullying, 

student behavioral challenges and the lack of parental involvement are some of the issues that 

led to an increase of stress and burnout in recent years. 

85% of teachers said their work-life imbalance was affecting their 
ability to teach

Teachers find their work stressful 61% of the time

1 in 20 teachers suffer with depression, anxiety and other mental  
health issues that lasted, or is likely to last, more than a year 

44% of new teachers leave the profession within the first five years 

These issues were compacted by a teaching shortage. At one point, there was an estimated 

shortage of more than 110,000 teachers needed in classrooms. 

The need for school nurses is more critical than ever before. 

They will have to balance what students struggled with 

before, such as severe allergies and concussions to suicidal 

thoughts and chronic health conditions, with preparing and 

administering aid during the pandemic, and monitoring for 

symptoms. Yet there’s a lack of school nurses across the 

country. There are over 56 million students in K–12 public and 

private schools. The National Association of School Nurses 

reports there’s only 95,000 full-time nurses at public and 

private schools.

of schools employ a  
full-time nurse

have part-time nurses

don’t have a nurse at all 

39%

35%

25%

K–12 
Staffing 
Concerns

https://www.edsurge.com/news/2020-04-07-teachers-are-anxious-and-overwhelmed-they-need-sel-now-more-than-ever
https://www.aft.org/sites/default/files/2017_eqwl_survey_web.pdf
https://www.personneltoday.com/hr/one-in-20-teachers-struggling-with-mental-health/
https://repository.upenn.edu/cpre_researchreports/108/
https://www.epi.org/publication/the-teacher-shortage-is-real-large-and-growing-and-worse-than-we-thought-the-first-report-in-the-perfect-storm-in-the-teacher-labor-market-series/
https://nces.ed.gov/fastfacts/display.asp?id=372
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/Advocacy/2017_School_Nurses_in_the_Nation_Infographic_.pdf


5 Communicating Beyond the Classroom: Keeping School Staff Safe and Healthy 

As a result, some school nurses have to rotate 

to several schools each week. While they may be 

at one school for the day, these nurses are often 

on the phone trying to triage an emergency at 

another campus. And for those schools without 

nurses, many tasks fall to other staff members, who 

typically don’t have the same training. 

The responsibilities for school resource officers 

(SROs) also changed over the years, especially in the 

last few months. Though there’s no official count, 

there are between 14,000 and 20,000 SROs in about 

30% of schools. SROs typically prevent crime or 

theft, ensure school policy is being followed, and 

protect the general welfare of students, faculty 

and staff. They also might provide foot or vehicle 

patrols, ensure building security and investigate 

disturbances. 

School counselors assist students to foster 

their social and emotional growth. Students are 

struggling more with depression, anxiety and 

other pressures. One survey said 61% of teens say they feel pressure to get good grades, while 

29% report struggling with their looks and 28% struggle to fit in socially. The American School 

Counselor Association (ASCA) reports counseling services includes career development, academic 

counseling and social-emotional learning. Often one person is providing services to students, 

especially to those in lower grades. Yet ensuring students’ physical and mental health has become 

more challenging with staff limitations. The national student-to-school counselor ratio was  

430-to-1 in 2018–2019, but the ASCA recommends a ratio of 250 students per school counselor.  

The national student-to-school counselor 

ratio was 430-to-1 in 2018–2019, but the 

ASCA recommends a ratio of 250 students 

per school counselor.  

https://www.nasro.org/index.php
https://www.pewsocialtrends.org/2019/02/20/most-u-s-teens-see-anxiety-and-depression-as-a-major-problem-among-their-peers/
https://www.schoolcounselor.org/asca/media/asca/Press%20releases/PR_18-19Student-to-SC-Ratios.pdf
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The mental and physical safety of staff is a major concern going into the new academic year. 

The number of teachers, school nurses, school counselors and SROs on campuses is limited, 

and they’ll be tasked to do more to ensure school communities stay safe. 

Rave Mobile Safety’s Back-to-School Concerns Report found 75% of respondents said they 

would implement a hybrid model of in-class and at-home learning for the 2020–2021 school 

year. Numerous reports say hybrid models will have students alternate learning between the 

classroom and home a couple of days a week or every other week, while other school districts 

anticipate having at-home learning during one designated day to keep campuses empty. 

When schools pivoted from in-person to remote 

learning in March 2020, teachers had to quickly 

augment their curriculum. Some experts say it can 

take up to weeks or months to truly learn how to plan, 

design and implement an online course. Numerous 

reports say many teachers only received a couple of 

days training to prepare for remote learning. The lack 

of training and new learning methods impacted their 

morale. Another industry survey from the EdWeek 

Research Center found that at one point, 72% of 

teachers said they experienced lower morale than 

before the pandemic.  

School nurses are playing a critical role to keep school leadership, staff, students and parents 

safe and informed as the new school year begins. They’ll be sending updates and information 

to parents, while ensuring schools are stocked up with extra gloves, masks and other medical 

supplies. School nurses will also be consulting with state and local health departments, as 

Adapting to  
a New Normal

Rave Mobile Safety’s Back-to-
School Concerns Report found 
75% of respondents said they 
would implement a hybrid 
model of in-class and  
at-home learning for the 
2020–2021 school year.

https://hubs.ly/H0vnb8j0
https://www.edweek.org/ew/articles/2020/05/08/how-principals-and-district-leaders-are-struggling.html
https://www.edweek.org/ew/articles/2020/05/08/how-principals-and-district-leaders-are-struggling.html
https://www.ravemobilesafety.com/whitepapers/k-12-back-to-school-safety-concerns-report
https://www.ravemobilesafety.com/whitepapers/k-12-back-to-school-safety-concerns-report
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well as establishing protocols for students 

and staff. Some of these protocols include 

administering health screenings for all 

students, faculty and staff before they enter 

any buildings and planning for outbreaks. 

School nurses will also create a separate 

area for students and staff who have 

symptoms, as well as initiate protocols to 

safely discharge them home or to  

first responders. 

SROs will need to adapt their workdays so 

they could continue to support students and 

staff. When schools first shut down, some 

SROs helped distribute meals to students 

with food insecurity, while others continued 

mentoring and supporting students through 

Instagram, TikTok and other social media 

applications. As students and staff enter 

a new routine, SROs will be tasked with 

preventing crimes and protecting students 

and staff, while assisting with medical 

emergencies related to COVID-19. 

Meanwhile, school counselors will need to 

continue to reimagine supporting students 

during the pandemic. The emotional and 

economic impact will continue to be felt 

by students, including learning through 

various class models, social isolation, food 

scarcity and parental unemployment. School 

counselors will need to find various ways to 

reconnect and keep in touch with students, 

especially if they’re learning virtually or only 

on campus during certain times. 

These new routines are likely to put the 

roles of teachers, school nurses, school 

counselors and SROs in flux, burdening their 

workloads and increasing their stress levels. 

School leaders will likely need to adapt to 

these repercussions for years to come. How 

do these leaders know when an emergency 

happens? Who’s available to help out? How 

do they protect their staff? How do they 

ensure their safety? Are teachers and other 

staff members struggling with new routines? 

How do they keep students and their 

families informed?

In the end, it’s about getting the right 

message out at the right time to the right 

people. 

Here are some tools that will help school 

leaders navigate new routines during the 

school year, while ensuring staff members 

stay engaged and informed whether they’re 

in the classroom, on school grounds or 

working remotely. 



8 Communicating Beyond the Classroom: Keeping School Staff Safe and Healthy 

School leaders will need to be ready for any scenario as schools resume with varied schedules and setups.  

They’ll need to ensure there will be a quick response to medical emergencies, an active assailant or other  

adverse events, though there may be limited staff available on campus. Superintendents, school administrators  

and others will need to balance these actions with informing and safeguarding staff. 

A critical communication and collaboration platform would allow administrators, teachers, counselors, nurses, SROs 

and others to provide continuity of operations, improve information flow and expedite response efforts. School 

leaders would be able to scale and adapt to any situation that may arise on campus or working remotely.

CAPABILITY VIRTUAL 
LEARNING

HYBRID CLASS 
MODEL

IN-CLASSROOM 
LEARNING

One-click mobile panic button application 
Instantly connect to 9-1-1, first responders and 
necessary personnel simultaneously. Share 
critical response data (e.g., location and type 
of emergency). Automatically trigger mass 
notifications, digital signage and more.

Recurring and automated health checks  
Send messages to check in about staff members’ 
health and wellness status.

Quick alerts 
Instantly launch messages to staff, students and 
parents using prestored templates from any  
mobile device using voice, email or text, ensuring 
the entire school community is informed. 
Simultaneously post outgoing messages to a 
school’s Twitter account and Facebook page. 

Automated alerts 
Automate routine communications to save staff 
time, including attendance, low lunch balance and 
grade alerts.

Status checks 
Gather real-time status updates from staff 
members during an emergency to improve 
response times and provide better situational 
awareness to first responders.  

Tools to Help With  
a Challenging School Year 
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CAPABILITY VIRTUAL 
LEARNING

HYBRID CLASS 
MODEL

IN-CLASSROOM 
LEARNING

Anonymous two-way texting 
Allow staff members to report suspicious activity 
and other concerns anonymously, Administrators 
can address issues quickly and staff can share 
information discreetly without fear of retaliation. 

Internal staff communication  
Enable authorized employees to communicate 
about nonemergencies, such as minor medical 
incidents, security disruptions and administrative 
updates, to specific groups without calling 9-1-
1. School staff will always be in the know about 
everyday events.

Secure document delivery  
Automatically send documents (e.g., report cards, 
student schedules and progress reports) securely 
to student families, streamlining the process for 
teachers and staff.

Customized content directory 
Host important information (e.g., mental health 
resources, active assailant incident procedures and 
wellness instructions) in one location, so staff will 
be at the ready in a moment’s notice.

Parent portal  
Provide parents the ability to update their contact 
information and communication preferences in real 
time, freeing up staff. 

Searchable facility data 
Develop building profiles with site details  
(e.g., floor plans, entrances and exits). 9-1-1 teams 
and first responders will know the layout when an 
emergency response is initiated, allowing them to 
react quickly.

Incident management and response 
dashboard 
Monitor and manage situations in real time. See the 
type of emergency and know key location details. 
Message staff and coordinate a response. 

Drill management 
Track drill compliance for each school or at the 
district level. Generate reports for events (e.g., fire 
and active assailant) and have a record of the date, 
time, participants and the campus(es) involved.
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The K–12 
landscape  
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Do all you can today.™

has drastically changed during the 

coronavirus pandemic. Superintendents, 

teachers, school nurses, SROs, school 

counselors and other school leaders have 

experienced their days altered and now 

need to pivot to a new routine. One that’s a 

combination of being on campus or remote. 

And with all of these changes, comes more 

stress. School leaders need to have tools in 

place to provide support and ensure their 

staff stay engaged and healthy during the  

school year.

A critical communication and collaboration 

platform would allow school leaders and 

staff to handle, dispatch and respond to 

emergencies more efficiently. If an emergency 

happens on campus, they can use the 

respective emergency buttons to instantly 

connect with 9-1-1, first responders and 

necessary personnel. School leaders can also 

reach out to staff, whether they’re home or 

on campus, about their health and wellness 

status. This platform would also provide a 

way for staff members to submit concerns or 

issues anonymously, allowing administrators 

to quickly address them. Staff members can 

also keep in touch with each other about 

administrative updates, security disruptions 

and other instances without contacting 9-1-1. 

The platform would help teachers and staff 

be more efficient, enabling them to send 

out report cards, permission slips and other 

student-related documents electronically. 

It would also provide a portal for parents 

to retrieve alerts and update their contact 

information, freeing up staff time. School 

leaders and others can also issue alerts about 

attendance or unexpected school closures 

at any time. This comprehensive platform 

would help school leaders do all they can to 

understand, inform and safeguard staff when 

they’re on campus or remote. 

http://www.ravemobilesafety.com
mailto:sales%40ravemobilesafety.com?subject=K-12%20Solutions
https://www.ravemobilesafety.com
https://www.ravemobilesafety.com/k12-school-safety-solutions
https://www.ravemobilesafety.com

